Find enclosed the Draft Agendafor Lummi for April 15-17,
2008 thisisthe results of the Thursday, March 27, at 3:00
PM EDT teleconference.
1. The preliminary results of AGENDA
2. MAP with directions hotel to Lummi Community
Bldg.
3. Flight schedule for Alaska/Horizon Air
a. April 14 — Seattle to Bellingham
b. April 18 — Bellingham to Seattle
4,

April 15, 2008; Tuesday

8:00 AM Opening Prayer Kirk Vinish, NWR

8:15 AM Welcome and Introductions R. Gchachu, SWRO
Roll Call of members by region

8:45 AM Agenda Review/Approval R. Galoway, NWR

9:15AM Approva of Albuguerque, NM Minutes (Jan | R. Galloway, NWR
2008)

9:45 AM BREAK R. Galoway, NWR
10:00 AM Facilitator R. Sparrow, FHWA
10:05 AM USDOI, Indian Affairs Management L. Gishi, BIADOT
(planned)

10:35 AM Update of IRR Program L. Gishi, BIADOT
11:00 AM Public Comments Facilitator

12:00 Noon Lunch

1:30 PM 25CFR170 Question 10 Workgroup Report | Gishi/Sparrow

3:00 PM Break

3:15PM IRR Bridge Program Fina Rule Overview Gishi/Sparrow

3:45 PM PART (Road Maintenance) Update Gishi, BIADOT




410 PM PART (Road Maintenance) Program Review | Gishi, BIADOT
4:30 PM Indian Highway Safety Program Mr. Holiday
5:00 PM Adjourn
April 16, 2008; Wednesday
8:00 AM Welcome Chair
8:15 AM Workgroup Work Plan Review (20 min | Workgroup Chairs
psg/iew Key Issues, FY 2008
o Develop subcommittee work tasks and
Prioritize I ssues
9:35 AM Workgroup Breakout Committee

9:35 AM, IRRPCC Roads Maintenance Task Force Sub-Committee,
Also, | understand the BIA Roads Maintenance Program is undergoing a
program review at thistime, whoever is doing this, can they be at our
sub-committee meeting to give us an update, and see how it fitsinto our
plan.

C. John Healy Sr., Co-Chair
Tim Ramirez, Co-Chair

10:00 AM Break

10:20 AM Workgroups

12:00 Noon Lunch

1:00 PM Workgroups Committee

3:00 PM Break

3:20 PM Workgroups (cont.) Committee

5:00 PM Workgroups adjourn as needed

April 17, 2008; Thursday

8:00 AM Welcome and Introductions Chair
(Update from Workgroups on Plan) Workgroup chairs

8:30 AM Workgroup Breakout




10:00 AM Break

10:20 AM Continue (workgroup breakouts)

12:00 Noon Lunch

1:00 PM Reconvene as full committee

Chair

- Workgroup reports

- Committee discussion/approval of
reports

- Next meeting

- Bi-Annual meeting with ASIA Mr.

Artman

3:00 PM Break

3:20 PM Full committee

Facilitator

- Recommendati ons/motions

5:00 PM Adjourn

DIRECTIONSTO LUMMI COMMUNITY

BUILDING

FROM |-5 NORTHBOUND

1) Takethe SLATER RD exit- EXIT 260

2) Turn LEFT onto SLATER RD. (For 3.7 miles)

3) Attrafficlight, Turn LEFT onto HAXTON WAY (4.2 miles)

4) HAXTON WAY becomes LUMMI VIEW DRIVE (1.2 miles)

5) Turn LEFT onto WEXLIEM WAY (@ Lummi Nation School Billboard)

6) Community Building isfirst large building on the LEFT

*Park in any available spaces*
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